MINUTES OF THE 63 rd. ANNUAL GENERAL MEETING
OF LAKE DENEYS YACHT CLUB HELD AT THE
LDYC CLUBHOUSE AT 11:00 ON SUNDAY 13 JUNE 2021

PRESENT: See attached attendance register
1. Notice convening the meeting
1.1. Commodore Luke Quinn declared the meeting open and welcomed all present.
1.2. A quorum being present, he declared the meeting duly constituted.
1.3. Luke opened the meeting, also welcoming those members joining via the video conference
that could not physically be at today’s meeting.

2. Apologies
2.1. MV read out the list of members who sent their apologies for today’s meeting, these are:
Joey Lee, Craig Mathews, Brent Haddock, James Haddock, Clive Cross, Alex Bogner, Ron
Bartram, Peter and Denise Pace, Brian and Sharon lion- Cachet, William Mathews, Rory Park
Ross, Danial Pelzer, Natasha Franklin, DF Daniels, Gerard van Jaarsveld, Terrence and Malinda
vd Linde. Teagan, Lindi, and Gary Bryans.

3. Approve minutes of the last Annual General Meeting and any subsequent Special
General Meetings
3.1. The Minutes of the previous Annual General Meeting, having been distributed, were proposed
by Michael Doubell and Mike Alexander as a seconder, as being correct and accepted by the
Chairman.

Commodore: Luke Quinn, Vice Commodore: Warren Nel, Rear Commodore: Anthony Engelbrecht,
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Club Manager: Simon Fisher, Trustees: Mark Malherbe, Colin Hales Alt. Trustee: Geoff Teasdale
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4. To consider and approve the balance sheet and income and expenditure statement
Luke, noted and accepted the balance sheet and income statement and expenditure statement as
well as the Treasurers report and the Auditors Report.

4.1.Treasurers and Auditors Report
Luke, unfortunetly this year the auditors have not managed to send the signed auditor’s report,
in time, this is due to Eskom load-shedding and Covid-19 related delays. Luke asked that the
membership accept the financials, provided the signed version is no different to the report
presented today. By show of hands, this was unanimously accepted. The signed audited
financial statements will be circulated as soon as possible.
On behalf of our Treasurer Claire Toward, who unfortunately cannot be with us today, I would
like to share and present the audited financial report, and mentioned that this past year had
once again been a year like no other for each of us. Covid-19 has resulted in many events and
activities being cancelled. Taking this into consideration the financial position of the club
remains good.
The challenge of collecting membership fees remain a challenge and the cost and time spent
collecting fees regularly outweighs the benefit and we ask that all members honor their
commitment to pay their fees, especially those on a payment plan.
Control measures with improved policy and procedure improvements from a financial aspect
have been achieved. The tough economic climate and conditions have reduced disposable
income which was evident in the revenue generated in the past year, collection of membership
fees remain difficult and we expect this year and next year to be even more difficult.
Our membership has remained stable, membership numbers as follows:
2018 – 365 members
2019 – 361 members
2020 - 358 members
March 2021 - 350 members.
There were 38 resignations this past year and 30 new memberships as at 31st March 2021. There
have also been another 12 new membership additions up to yesterday.
Luke, read through the Income Statement and highlighted some results.
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There has been a decrease in revenue of 7.4%, and a decrease in the surplus of 7%. This is
attributed to the Covid 19 pandemic, shutdown and the negative financial impact in the
country. The reduction in the total expenses of R685K has achieved a surplus from operating
activities of R512K up from the R101K achieved last year this is a R411K improvement. There
was no AGM dinner and prize giving last year. Very little was spent on advertising and most of
what was spent was on social media and internet. Another cost which remains a concern is the
municipal bill, members are asked to continue to save electricity and water where possible as
these costs remain high. The results of the energy consultancy have been positive and the
expenses to March 2021 include a provision amount of R408k. This amount has been kept aside
in case there are future reversals on the electricity charges.

The club has achieved a

considerable reduction in these charges.
The increase in cash at year end of R1,157k is attributed to the decrease in spend based on
activity and to build reserves as the medium to long term effects of the pandemic are unclear.
The arrears in membership fees as at the end of March 2021 was standing at R350k and for the
first year in the past 10 years there was no income received in advance used for the current
financial year. There is an amount of R136 surplus in cash.

4.2. To consider and approve the Auditors’ reports
Luke asked all present to with a show of hands accept and approve the auditors’ reports,
provided that there are no changes to the Financial Statements, this was unanimously accepted
by show of hands.
Keith Fairhurst, commended Mancom and was pleasantly surprised by the positive and good
financial results.

5. To receive and consider the Commodore’s Report
Luke Quinn presented his report, starting off by again welcoming everyone present at today’s 63rd
AGM of Lake Deneys Yacht club.
The full report is attached hereunder.
Mancom has managed to co-opt a new volunteer recently as the club Transformation Officer we
welcome Wendy Doubel onto Mancom and her dedication to the club. We have also had Lynne
Baines join as Entertainment Liaison officer.
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Mr. Anthony Engelbrecht the retiring Rear Officer who has served with commitment and passion
since 2016. On behalf of the club and sailing we sincerely wish to thank Anthony and his whole
family for all that they have done for sailing and the club.
The youth sailing center has been receiving a lot of attention over the past 6 – 8 months and we
are pleased with the progress thus far, there is a documented plan, with funding allocation, and
human resources and remains one of the outstanding projects from last year which we plan to carry
through for finalization in the next few months.
Please engage with the various flag officers and Mancom for suggestions, donations and
undertakings in this regard.
Once again the new Mancom committee will have to remain conservative, prudent and disciplined
in spending. The collection of membership fees remains and is a constant challenge. For those
members in financial stress and who have opted for payments plans, please honour these
commitments and continue to pay your fees every month.
As always to The Warf, Sharon and Dean and the rest of the staff who add such value to the club,
we trust that this relationship is long lasting and remains a success.
Membership numbers have decreased by a net figure of 8 membership year on year, the number of
un allocated caravan sites stands at 16, which is a concern as the sites are a contributor to the
clubs finances.
The annual Round the Island this year was enjoyable, although a very reserved version and we
achieved a break-even on the event. This showcase for the club and sailing is a dedicated event
on the sailing calendar and I again wish to sincerely thank the participants, the sponsors and all
the hard-working volunteers. We look forward to hosting the event again next year, hopefully a
“big and bold” version.

6. To consider and confirm the election of Honorary Life Members
There were no proposals received for Honorary Life Members this year.
7. Amendments to the Constitution
No request for changes, suggestions or alterations where received, therefore no annexure.

Page 5

8. To elect Office Bearers, Committee Members and Two Trustees for the ensuing year
Luke, nomination forms were sent out very early this year and unfortunately no nomination for
proposals for new office bearers were received. Aside from one new member Mr. Nigel Beckett,
who has accepted a nomination as Rear Commodore.
By show of hands and with no objections there was a unanimous vote from the members in favor of
and the nominated Management Committee (Mancom) is:
Commodore

Luke Quinn

Club Manager

Simon Fisher (Club employee)
Annetjie Groenewald (Club employee)
Ann Giles (Club employee)

Vice Commodore

Warren Nel

Rear Commodore

Nigel Beckett

Treasurer

Claire Toward

Public Relations and Marketing

HLM Vanessa Remmington

Secretary

Melanie van der Westhuizen

Transformation Officer

Wendy Doubell

Trustee 1

HLM Mark Malherbe

Trustee 2

Colin Hales

Alternate Trustee

Barend van der Walt

Alternate Trustee

Rodney Beresford

Luke, the club needs volunteers under the portfolios of Sailcom and asked for members to please
volunteer and get involved and contribute to this wonderful club and the water-sport events as
there is no other club on the Vaal dam like ours.
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9. To Consider any matters, of which due notice shall be given.
There were no matters received.
10. To appoint the Auditors and approve fees
Luke, with the support and suggestion from Clair Toward the club Treasurer would like to again
recommend Bruce Morrison and Associates Chartered Accountants (SA).
No objections were received or made and by a show of hands this was accepted and was approved.

11. By permission of the Chairman any matters which may be discussed at the Annual General
Meeting.
Luke, asked if there were any matters from all present.
Keith Fairhurst asked if LDYC was registered as a nonprofit organization.
Luke, LDYC is not registered with CIPC (Companies Intellectual Property Commission) we are a
club with an existing NPO number. The property and title deed states that the said Trustees for
the time being of Lake Deneys Yacht Club, their successors in office or assigns, are the registered
owners the property.
This could be a potential risk and Mancom would appreciate assistance and proposals from member
volunteers to possibly form a specific sub-committee to investigate and propose suggestions to
better secure the property and buildings.
An update on the property next door (Lakeview Property Developments); members at the 2018
AGM, voted to give the trustees a mandate to bid up to R1.5m to participate in the possible auction
to secure the property.
Luke, as things stand at present, we have been in discussions and negotiations with the attorneys
attempting to auction the property and it seems that there is a very small chance of it going to
auction. The club would like to put in an offer to the attorneys with Lakeview Property
Developments agreeing to assist, for the club to secure the property on amicable terms.
If these negotiations go well and are successful, a Special General Meeting (SGM) will be convened
to attempt to secure a favourable vote to raise the required funds needed to purchase the
property.
12. To set a date for the next Annual General Meeting.
12.1. The next Annual General Meeting will be held on Sunday 299h May 2022 at 11:00
12.2. Caravan Owners Meeting will be held on Saturday 28th May 2022 at 14h00
12.3. Boat Owners Meeting will be held on Saturday 28th May 2022 at 15h00

There being no further matters to discuss, the Chairman thanked everyone and adjourned the
meeting at 11h31

TREASURER REPORT – LDYC – MARCH 2021 – BY CLAIRE TOWARD
This has certainly been a year like no other for each of us and for the club. Covid‐19 has impacted
the club considerably and forced the club to cancel many events and reduce activity.
Considering these challenges the financial position of the club remains good.
The club is compelled to extend an unwarranted amount of time, money and effort in the collection
of fees and subs from the members, this has been another very difficult year yet again in this regard.
The cost of these collections regularly outweighs the benefit and we ask all members to make and
honour acceptable payment plans for each financial year.
Good controls with improved policy and procedure and improvements from a financial aspect have
been achieved. The tough economic conditions and reduced disposable income are evident in the
revenue generated, for this past financial year.
 Collections of arrears and the new year fees and subs remains extremely difficult.
 The number of members year on year as follows:
o Total members as at March 2018 ‐ 365
o Total members as at March 2019 – 361
o Total members as at March 2020 – 358
o Total members as at March 2021 – 350 [with 38 resignations and 30 new
memberships]
Overview of the Audited Financial Statements
1. A decrease in total revenue of 7.4% and a decrease in the gross surplus achieved of 7.0%. This
is attributed directly to the impact of the pandemic, shutdowns and the economic stress in
the country.
2. The reduction of total expenses of R685k has achieved a surplus from operating activities of
R512k up from the R101k achieved last year this is a R411k improvement.
3. AGM costs include medals, awards and trophy costs. The decrease in costs is as a result of no
events being allowed last year.
4. Advertising activity was reduced to save costs and was primarily limited to social media and
internet activity.
5. Municipal expenses are electricity, rates and water. Members are requested to save electricity
and water, wherever possible. The results of the energy consultancy have been positive and the
expenses to March 2021 include a provision amount of R408k. This amount has been kept aside
in case there are future reversals on the electricity charges. The club has achieved a
considerable reduction in these charges.
6. Bank charges have decreased as further improved controls and procedures were implemented.
7. The net decrease in employee costs is attributed to the ongoing restructuring of fixed to variable
employee costs were possible and the labour portion of repairs and maintenance being
allocated correctly.
8. Entertainment is for club entertainment, for bands, music and very few events were hosted over
the year.
9. Gifts and Round the Island expenses combined return a decrease in costs of R105k compared to
the prior period and includes awards and prizes. Notwithstanding these reduced costs and the

10.

11.
12.
13.

14.
15.

16.
17.

18.
19.
20.

very “stripped back” 2021 RTIR, the event returned a small profit of R11k. although some prize
money was only paid after year end and the net result will be a break‐even result for RTIR.
A detailed review of insurance includes public liability insurance as well as revalued replacement
assets for the club was concluded. Three alternative service providers made proposals and the
best value for money was again selected.
Petrol and oil costs have almost halved year and year, a result of the depressed activity at the
club.
Printing and stationery costs are at a generally acceptable level and also decreased almost 30%
from last year.
Several maintenance projects are ongoing and managed and controlled based on budget and
preventative maintenance programs. The shutdown allowed the opportunity to increase these
activities and the increase in corresponding costs is evident. Improvements and additions to
club boats is included.
Staff welfare costs show improved controls and a further reduction of R28k.
Telephone costs are included in Computer expenses and show the increasing demand for data as
well as remote access and remote working. Some CCTV and hardware upgrades were also
concluded.
The increase in cash at year end of R1,157k is attributed to the decrease in spend based on
activity and to build reserves as the medium to long term effects of the pandemic are unclear.
Bar proceeds are down almost 32% on the prior period. With margin down 12%. This is due to
the fixed cost component of garrisoning the bar as well as no selling price increase. This will
return to acceptable levels when activity increases.
The arrear fees outstanding balance as at 31 March 2021 was R350k.
No income received was used in advance. R136k for the current year was not used.
No cash of next years’ fees were utilised in the cash flow for this year, a surplus of R136k was
realised.

For noting –
The year before 2020 that R920k of the next years’ fees was utilised
The year before 2019 that R989k of the next years’ fees was utilised
The year before 2018 that R931k of the next years’ fees was utilised

Commodore: Luke Quinn, Vice Commodore: Warren Nel, Rear Commodore: Anthony Engelbrecht,
Treasurer: Claire Toward, Secretary: Melanie van der Westhuizen,
Transformation Officer: Wendy Doubell PRO: Vanessa Remmington, Club Manager: Simon Fisher,
Past Commodore: James Peyper, Trustees: Mark Malherbe, Colin Hales Alt. Trustees: Rodney
Beresford, Barend van der Walt
Commodores report AGM March 2021 – held on 13 June 2021
A warm welcome to all the members that are able to attend this Annual General Meeting of Lake
Deneys Yacht Club.
This certainly has been a year like no other. Is normal around the corner? Gosh, I don’t know, but I
sure hope so. I’ve been sitting in on various committee meetings that have been taking place the
last several months and our Regattas are shaping up to be even better than ever. As so many
Commodores have said before, this club is all about participation and volunteering. It needs your
time and talent.
The LDYC Mancom have continued to work very hard to constantly assess the club’s operational and
financial situation in light of the National Disaster Management Act and the Covid‐19 crisis. We are
committed to keeping the club compliant to the regulations, meeting the challenges and subsequent
decisions and changes that are necessary to ensure the continuity and durability of the club.
The annual dinner dance and prize giving event for 2020 was cancelled and was incorporated with
the “Masked‐ball” prize giving awards held last night. The evening was reduced to the required
formalities and was a great success. Much thanks to the volunteers and organisers for all their
efforts, it is much appreciated!
To the members who continue to support the Club, and to the people that continually give so much
of their time and energy to the Club and to sailing. You are all much appreciated!
To the various people and committees that serve with energy, passion and commitment to the club,
much appreciation to you for the considerable achievements for completing the projects and
programs that were set this past year.
Mancom has managed to co‐opt a new volunteer recently as Transformation Officer. We welcome
Wendy Doubell to Mancom, with our thanks for her dedication to the club. As well as Lynn Baines
that has offered to serve as the Entertainment Officer we look forward to some fantastic events as
we hopefully return to normal in the not too distant future.
Mr Anthony Engelbrecht is retiring as Rear Commodore. He has served with dedication and passion
since 2016. On behalf of the club and sailing we wish to sincerely thank Anthony for all he has done
and will continue to add to sailing.
As highlighted in the Treasurers’ report, the Club has managed to achieve an operating surplus for
the financial year ended March 2021. The fiscus, controls, accuracy of records and reporting
standards are continually well managed. Various policy and procedure have been introduced to
safeguard and report the collection and allocation of funds. The Club finds itself in a precarious
position considering the extraordinarily risk during these difficult conditions. I wish to encourage all

current members to promote the club, its facilities and the spectacular and safe lifestyle that it has
to offer, to as many of their own friends and family as possible. Without growth, it will become
necessary to consider terminating some of the services, further reduce overhead and find additional
volunteers to fulfil certain duties.
We need to attract younger members and encourage them to volunteer. We are keen to expand the
events of water sports that we offer and are looking for additional ideas, volunteers and assistance
with this. The youth sailing centre has received much attention over the past six months and we are
pleased with the progress made. There is a firm documented plan, funding allocation has been
implemented and human resources allocated. Please engage with the various flag officers for
further suggestions, donations and undertakings in this regard.
The new committee will have to remain conservative, prudent and disciplined in spending. The
collection of arrears fees remains a constant challenge. Many arrangements for subs and fees have
been agreed with members in distressed financial situations that wish to remain active and involved
members. I would like to remind those individuals that have opted for monthly payment plans to
please honour their commitments and make payments on‐time and every month.
The Wharf, Sharon, Dean continue to add incredible value to the club. We trust that this
relationship is long lasting and continues to be a great success.
Membership numbers have decreased by a net figure of 8 membership’s year‐on‐year. The number
of unallocated caravan sites is 16 and is of concern and is also a considerable contributor to the
financial results.
The annual Round the Island this year was enjoyable, although a very reserved version and we
achieved a break‐even on the event. This showcase for the club and sailing is a dedicated event on
the sailing calendar and I again wish to sincerely thank the participants, the sponsors and all the
hard‐working volunteers. We look forward to hosting the event again next year, hopefully a “big
and bold” version.
As a water sport destination, a prestigious sailing club and lifestyle option LDYC needs to remain
attractive, relevant and growing in membership, in order to maintain the economies of scale
required to fund the club. The goal of Lake Deneys Yacht Club has always been to bring the pleasure
of sailing, water sports and the wonderful friendship this club offers, to as many people, as possible.
With the ongoing commitment and persistence from mancom as well as some additional new
members and volunteers we will continue with the goals that have been set. We are also confident
that we will see an increase in water‐sport and sailing activities, especially orientated to the youth in
the near future.
Sincerely.

Luke Quinn
Commodore
Lake Deneys Yacht Club – 13 June 2021

